
Power of Five Mobilization Plan

Develop Targeted
Industry / Cluster 

Sector New Locate 
& Expansion  

Opportunities. 

Expand and  
Coordinate

International
Foreign Direct 

Investment
& Trade  

Opportunities.

Increase
Regional  

Workforce
Readiness  

& Employment  
Opportunities.

A c t i o n s :
• Create Industry Task 
Teams:

- Aerospace
- Bioscience

• Identify Selected 
Companies for  
Potential Relocation
• Utilize Industry  
Consultants to  
Open Doors
• Proactively Contact 
Selected Companies; 
Targeted Marketing 
Efforts and Collateral

A c t i o n s :
• Enhance and  
Facilitate Strong  
Employer-Driven  
Training Readiness
• Develop Stronger 
Community Assets to 
Attract & Retain Young 
Professional Talent
• Focus on Job  
Opportunities that Pay 
Higher than National 
Average Wage 
• Collaborate with  
Job Fulfillment  
Organizations to 
Provide Training for 
Targeted Industry 
Sectors

A c t i o n s :
• Develop Targeted  
Industry Leads 
Through Arizona  
Global Network  
(Foreign Direct  
Investment)
• Enhance Regional 
Coordination Through 
Global Advantage
• Develop Inland  
Port Initiative (Trade)

Develop an  
“education first” 

culture, focus  
efforts on improving 

graduation rates, 
and advocate for 

more financial 
resources.

Collaborate for a 
rigorous, relevant 
curriculum, and 

form partnerships 
between business 

and education 
groups to solve 

educational  
challenges.

• Arizona Governor’s 
P-20 Council
• P-20 Education 
Council of Southern 
Arizona
• Arizona Education 
Association
• Pima County School 
Superintendent’s 
Advisory Board
• Pima County School 
Board/Superintendents 
Collaborative
• Metropolitan  
Education Commission
• University of Arizona 
Government Relations
• Pima Community 
College Government 
Relations
• Literacy Leadership 
Council/CFSA

• SALC Education  
Task Force
• JTED Board
• Tucson Metropolitan 
Chamber of Commerce 
Education Committee
• Business/Education 
Roundtable
• UA Curriculum  
Council, BIO5, C-Path
• PCC Curriculum 
Council
• Pima County WIB 
(Workforce Investment 
Board)
• Targeted Industry 
Cluster Associations
• SAIAT

Establish a new 
catalytic public/ 

private  
development group 

dedicated to  
downtown  

revitalization.

• Downtown Tucson 
Partnership

Target quality 
growth zones and 
develop a regional 

urban corridor  
plan that adheres 
to and promotes 

the tenets of  
Smart Growth.

• SALC
• PAG/RTA
• SW Pima County 
Comprehensive Plan
• Blueprint Business 
Sites & Infrastructure 
Workgroup
• Tucson Commerce 
Corridor
• Environmental 
Groups
• Largest employers 
within zones

Address infrastruc-
ture and environ-

mental needs 
with a balanced 

approach to growth, 
and collaborate 

with key partners 
to address livability 

challenges.

Water:
• SALC
• Tucson Water
• Pima County Waste-
water
• Metro Water
• CAP Water users
• Southern Arizona Wa-
ter Users Association
Transportation:
• SALC
• Tucson Airport 
Authority
• PAG/RTA
• Union Pacific
Healthcare: 
• SALC/Hospital 
Council of Southern 
Arizona
Housing:
• Southern Arizona 
Homebuilders Associa-
tion (SAHBA)
• Tucson Association  
of Realtors (TAR)
Environmental:  
• Sonoran Institute
• Pima County Con-
servation Acquisition 
Committee

Support efforts  
toward reducing 
and maintaining 

our region’s crime 
rate below the 

national average.

Beautify the region 
to improve our 

public image and 
competitiveness.

Support  
tourism growth 
opportunities.

• Pima County Sheriff
• Tucson Police 
Department

• PAG
• Southern Arizona 4 
County Consortium
• Tucson Clean & 
Beautiful

• MTCVB
• Southern Arizona 
Attractions Alliance

Develop a  
competitive 

advantage through 
streamlined  
permitting  
processes.

• Tucson Metropolitan 
Chamber of Commerce 
Development Services 
Sub-committee

Cultivate future 
leaders; focus  

on young  
professionals, 

women, minorities 
and retirees. 

Create a  
super-regional  
partnership.

• SALC
• Greater Tucson 
Leadership
• South of 45 Breakfast 
Club
• The Breakfast Club  
of Tucson
• Tucson’s Young 
Professionals
• NAWBO (National 
Association of Women 
Business Owners)
• SCORE (Service 
Corporation of Retired 
Executives)
• SAHLC

• PAG/RTA
• Southern Arizona 4 
County Consortium
• Tucson Airport 
Authority
• APS (Arizona Public 
Service)
• TEP (Tucson Electric 
Power)
• “TIME Transportation 
Partnership”
• Salt River Project
• Tribal Nations

High-Skilled/ 
High-Wage Jobs

Educational
Excellence

Urban
Renaissance

Livable
Communities

Denotes Town Hall Alignment
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TREO LEAD 

TREO Liaison:  
Larry Hecker

Collaborative
Governance &
Stewardship

Examples of proposed  
External Lead Organizations

Examples of proposed  
External Lead Organizations Examples of proposed External Lead Organizations Examples of proposed  

External Lead Organizations
Tucson regional economic opportunities, inc.  

Lead Organization

P5 MOBILIZATION COUNCIL P5 MOBILIZATION COUNCIL P5 MOBILIZATION COUNCIL P5 MOBILIZATION COUNCIL

Nearly 70 TREO Investors will partner with more than 60 organizations to build action plans for the Power of Five


